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“In theory, then
If the individual wheels of learning always turn rapidly and smoothly,
If individual mental models are constantly shaped, challenged, and

reshaped,

If the accumulated know-why and know-how of the organization is always

shared efficiently and effectively,

If the social communities of practice always remain intact and strong,
THEN the organization learns and thrives — at least, according to learning
organization theory

14 Joseph Boyett & Jimmie Boyett, The Guru Guide,New York: John Wiley & Sons, Inc.,1998,
P.94.
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Organizational Learning.” MIT Organizational Learning Network Working Paper 10.004 D May
19,1994D: p.7.
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Organizational and Personal Learning

Achieving the highest levels of business performance requires a well-executed approach to
organizational and personal learning .Organizational learning includes both continuous
improvement of existing approaches and adaptation to change ,leading to new goals and/or
approaches .Learning needs to be embedded in the way your organization operates. This
means that learning

is a regular part of daily work;

is practiced at personal, work unit, and organizational levels;

results in solving problems at their source (“root cause “);

is focused on sharing knowledge throughout your organization; and

is driven by opportunities to effect significant change and to do better

AN~

Sources for learning include employees ' ideas, ,research and development (R&D), customers’

input, best practice sharing, and benchmarking. Organizational learning can result in

enhancing value to customers through new and improved products and services;

developing new business opportunities;

reducing errors ,defects ,waste ,and related costs;

improving responsiveness and cycle time performance;

increasing productivity and effectiveness in the use of all resources throughout your

organization; and

6. enhancing your organization s performance in fulfilling its public responsibilities and
service as a good citizen.

mAawN -

Employees ' success depends increasingly on having opportunities for personal learning and
practicing new skills .Organizations invest in employees ' personal learning through education,
training ,and other opportunities for continuing growth. Such opportunities might include job
rotation and increased pay for demonstrated knowledge and skills .On- the-job training offers a
cost-effective way to train and to

better link training to your organizational needs and priorities. Education and training
programs may benefit from advanced technologies such as computer-and Internet- based
learning and satellite broadcasts.

Personal learning can result in
1. more satisfied and versatile employees who stay with the organization,
2. organizational cross-functional learning ,and
3. animproved environment for innovation.

16 Baldrige National Quality Program 2002, Criteria for Performance Excellence, in
www.baldrige.org.
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Thus ,learning is directed not only toward better products and services but also toward being
more responsive, adaptive ,and efficient —giving your organization marketplace sustainability
and performance advantages.
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Continuous Learning, Innovation and Improvement

The Concept

Organizational performance is maximized when it is based on the management
and sharing of knowledge within a culture of continuous learning, innovation
and improvement.

Significant Benefits
1. Organizational agility
Cost reduction
Opportunity identification
Performance optimization
Prevention based improvement activities within the daily work of
everyone
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Learning Organizations and Knowledge Management

... Learning Organization (inc. ... If your goal is to convert your company into
a "learning

organization" with effective "knowledge management", we can help. ...
members.aol.com/igduru/knowledge.htm - 100k - Cached - Similar pages
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The Learning Organization

Myths and Realities The Learning Organization Sandra Kerka 1995 ... The
LO: Is Anybody

Out There? In theory, the learning organization concept is appealing....
ericacve.org/docs/mr00004 htm - 18k - Cached - Similar pages

The Organizational Learning Center at MIT

You are attempting to view a web page of the Organizational Learning Center
(OLC) at the MIT Sloan School of Management. The Organizational...
learning.mit.edu/ - 4k - Cached - Similar pages

Organization Transitions, Inc. - Organizational Learning, ...

... Organization Transitions will customize a set of interventions centered
around

Building OrganizationalLearning Capability, Organization Redesign, Culture

Description: Organization development and change consulting with
specialization in organizational learningnd...

Category: Business > Management > Organizational Change
www.orgtransitions.com/ - 5k - Cached - Similar pages

The Sophia Institute: A Learning Organization

... The Sophia Institute: A Learning Organization" has no affiliation with.
SOPHIA INSTITUTE PRESS. ."Copyright © 1998 The Sophia Institute...
Description: Consulting and training solutions for operations, marketing and
sales based on a systems development model.

Category: Business > Management > Organizational Change

www.sophia institute.com/ - 7k - Cached - Similar pages

GDSS: Working Papers

... INDEX OF ABSTRACTS. Transforming an Existing Organization into a
Learning Organization.

by Douglas Guthrie, PhD. © 1996 Group Decision Support Systems, Inc. ...
Description: by Douglas Guthrie, PhD. In an economy of large national and
global organizations and virtual enterprises...

Category:

Reference > Knowledge Management > Information Assets > [.earning Organizations
www.gdss.com/wp/transform.htm - 101k - Cached - Similar pages

A Learning Organization

... A Learning Organization. By. Ron Bleed. Vice Chancellor, Information
Technologies.

Maricopa Community Colleges. ... b. Why build a learning organization? ...
www.dist.maricopa.edu/users/bleed/learn.htm - 5k - Cached - Similar pages

USDLA | Home

MEMBERS ONLY >>, home | privacy statement | comments | more
information.

May issue of USDLA Journal online! go there >>. Visit the ...

Description: A non-profit association formed to promote the development and
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application of distance learning for...
Category: Reference > Education > Distance [earning > Associations
www.usdla.org/ - 14k - 14 Jun 2002 - Cached - Similar pages

ED420897 1998-04-00 Creating a Learning Organization. ERIC Digest ...

... Creating a Learning Organization. ERIC Digest, Number 121. ... Or will
the learning organization,

five years from now, be just another entry on the jargon list? ...
www.ed.gov/databases/ERIC_Digests/ed420897.html - 20k - Cached - Similar

pages

Learning Organization

Learning Organization Assembled by Carter McNamara, MBA, PhD |
Applies to nonprofits

and for-profits unless noted First-timers | Library materials | Library ...
www.mapnp.org/library/org_perf/org_lrng.htm - 9k - Cached - Similar pages

Stanford Learning Organization Web (SLOW)

The Stanford Learning Organization Web (SLOW) is an informal network of
Stanford

researchers, staff, and students along with colleagues and friends from the ...
www.stanford.edu/group/SLOW/ - 3k - Cached - Similar pages

Learning-Org Dialog on Learning Organizations

... Info about Learning-Org Mailing List and Archive Read people's responses
to: Why a Learning Organization? ... What is a "Learning Organization"? ...
Description: A "Learning Organization" is one in which people at all levels,
individually and collectively,...

Category:

Reference > Knowledge Management > Information Assets > [L.earning Organizations
world.std.com/~lo/ - 3k - Cached - Similar pages

Why a Learning Organization?

Why a Learning Organization? ... Why do you want your own
organization to be

more of a learning organization? This is a collage of the
responses. ...

world.std.com/~lo/WhyLO.html - 30k - Cached - Similar pages

[ More results from world.std.com ]

Emerald Journals, The Learning Organization

... THE LEARNING ORGANIZATION - AN INTERNATIONAL JOURNAL
ISSN: 0969-6474, "This highly

respected journal aims to provide debates, developments and new
approaches ...

www.mcb.co.uk/tlo.htm - 17k - Cached - Similar pages

www.emeraldinsight.com/0969-6474.htm
Similar pages

29



www.emeraldinsight.com/cgi-bin/EMRtoc.cgi?level=2&in=119

Similar pages
[ More results from www.emeraldinsight.com ]

City of Grande Prairie, Alberta, Canada - Index of Learning ...

Index of Links to Learning Organization Websites. Some ideas for getting
started

in learningabout Learning Organizations. ... Learning Organization
Websites. ...

Description: Resources for "Learning Organizations," a term coined by Peter
Senge in "The Fifth...

Category:

Reference > Knowledge Management > Information Assets > [L.earning Organizations
www.city.grande-prairie.ab.ca/ccy_lo.htm - 101k - Cached - Similar pages

Family Learning Organization - homeschool testing, advice and ...

... Family Learning Organization Welcome to our site! We are eager to

offer you encouragement, advice, and standardized achievement ...
Description: Family Learning Organization offers homeschooling advice,
support and standardized achievement testing...

Category:

Reference > Education > ... > Regional > North America > United States > Washingto
n

www.familylearning.org/ - 9k - Cached - Similar pages

GPS, Inc. Learning Organization Resuorces

Learning Organization Resources on the Web and on the Net. Learning
Organization List The mailing list on learningprganizations.
www.gpsi.com/lo.html - 6k - Cached - Similar pages

The Learning Organiztion

THE LEARNING ORGANIZATION. The term learning organization is the
label now being

used for an integration of a set of ideas that have emerged from
organizational ...

Description: This resource provides a quick, well-written one-page overview of
the Learning Organization and the...

Category:

Reference > Knowledge Management > Information Assets > Learning Organizations
websites.quincy.edu/~chasemi/learn.htm - 11k - Cached - Similar pages
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